
A SNEAK PEEK INTO MEGILLAS LESTER 
An insider’s interview with the creator -  

Chananya (“CJ”) Kramer of Kolrom Multimedia 

Q: When reading or hearing about this film, we keep coming across phrases like 
“groundbreaking” or “never before seen” – what is so unique about this 
production? 

A: It is the first time something has been produced at this level specifically for the 
frum community that has this scope and range. This isn’t a compilation of short 
stories or vignettes. It’s a real full-length feature film with a story that follows 
from beginning to climactic end, and has original musical numbers throughout. It 
employs the cutting edge technology of Motion Capture and 3D modeling and 
animation. The project is also a collaboration of many talented people working 
together to produce what is a totally fresh, new,  story…. that also happens to be 
hilarious! 

Q: What gave you the inspiration for this particular story? 

A: As a kid, I threw myself into creative productions very early on –my siblings 
and I actually created “radio shows” on audio tapes and played them for our 
doting parents… as time went on, my family got our first home video camera 
(anyone out there remember the huge thing that rested on one shoulder while 
you lugged the big metal pack over your back? And they called this portable!)and 
it became my favorite toy. I loved videoing my family parties and gatherings. I 
think I was around nine or ten years old when I made my first “special effects 
film” that featured a car rolling across a table on its own and water dripping 
against gravity upwards out of a cup using trick stop-motion filming.  

Like every Yeshiva kid, I was always fascinated by the drama and characters of 
the Purim story and adding a young boy’s imagination into the mix allowed for a 
really fantastical journey to develop. I knew that every year when Purim comes 
around we’re all given and extra dose of creative license for kosher fun …so I kind 
of capitalized on that.   



It was around 1998 when I first wrote down the original draft of the script. At the 
time I was a division head at Camp Romimu and the stage play that was 
performed that summer was a huge hit. (Known back then as “Megillas 
Shimmy”.)After that, the script sort of sat around for many years…My dream of 
producing it on film remained just that – a dream, mostly because of the 
astronomical cost involved in making a historically-based period piece. As my 
company developed, we toyed with all sorts of platforms for production including 
live actors and even filming it as a puppet show, but, in the end, animation 
seemed the most rewarding and realistic medium for depicting this story. Still, 
the cost of doing it properly was prohibitive… until the folks at EMES 
Productions found us. The rest, as they say, is history. 

Q: Kolrom’s  animation studios is the newest era for your company – but your 
productions have always been varied in scope, and service a wide range of clients 
- How did you get started in professional multimedia and bring it to where it is 
today ? 

Necessity, as they say, is the mother of invention...Every young chaverkollel 
needs to make a few extra dollars, so I decided to do what I loved. My kids were 
starting school already and I was still in learning, so while most of my friends 
were taking on extra tutoring jobs, I was making presentations on the computer. 
My first larger scale project was an interactive CD ROM I created for the Torah 
Umesorah creative learning pavilion. I had to spend a lot of time learning the 
skills to create that product and from there many more clients followed. In 1999 
actually opened my business,Kolrom Multimedia, in earnest. My Brother, BJ 
Kramer, is an accomplished IT guru, andhe has always been my personal tech 
support and helped me with each expansion of my company along the way. 
Today, Kolrom is proud to have a client list that includes 
__________________ 

 

Q: Can you give us more detail about the actual story of Megillas Lester? 



Sure! I don’t’ mind “giving away” the plot because in truth this experience is 
all about seeing and hearing it for yourself – but just to whet your appetite a 
little further: 

Lester, known by his Rebbie and parents as DonielLesterovitch, is an all-
around good kid who is not looking for trouble, but finds a whole lot of it. 
While directing his school’s Purim play, Lester gets bumped on the head 
and suddenly finds himself at the feast of King Achashverosh. After being 
commanded to summon queen Vashti to the party – Lester is so convincing 
that Vashti actually decides to go! By the time Lester realizes what’s 
happened it’s too late… a whole new plot has been set in motion. Vashti is 
not killed, there is no search for a new queen, so Esther never comes to the 
palace, and that leaves nobody to save the Jews from evil Haman! An 
outrageous sub plot develops involving Bigsan and Seresh’s murder 
schemes, and Lester runs all over Shushan trying to set the Purim story 
back on track. Eventually, Lester learns and important lesson about 
HaShemrunning the world and putting the right people in the right place at 
the right time. 

 It’s important to keep in mind that this is not the Purim story, rather, an original 
fictional tale as told by a young boy who knows the Purim story well and uses his 
imagination to incorporate those facts into his own adventure. 

 

Q: You mentioned collaboration, who did Kolrom team up with for Megillas 
Lester? 

EMES Productions is the driving force behind Megillas Lester and it’s thanks to 
their vision and commitment to quality entertainment for the frum community 
that this thing ever got off the ground. Working with EMES has been a rewarding 
experience and we anticipate great things to come. 

In terms of the musical side of this production, Collaborating with our Musical 
Director Shmuli Rosenberg of Skyline Music and our writer and lyricist Malka 
Leah Josephs has been an opportunity for me personally to be at the helm of a 



real “dream team”.  Shmuli’s original compositions give the film so much beauty 
and vitality – the whole show literally comes alive with song.   Shmuli is not only 
an accomplished musician,but he’s also a true ben Torah, and capable filmmaker 
with real artistic vision. Mrs. Josephs, who also just happens to be my 
exceptionally talented sister (hey, maybe it runs in the family?), has worked with 
Kolrom for many years as a scriptwriter, copywriter and lyricist and has been 
intrinsically involved in many of our most exciting projects. It was a unique 
challenge for our songwriters to write music and lyrics that portrayed evil Haman 
or drunken Persians at Achashverosh’s feast while still keeping the mood light 
and family friendly, but they managed to create songs that accomplish both the 
right feel and also allowing for some important values and lessons to come 
through. Words of Chazalare woven into the original tunes without losing the 
flavor and fun of the music. The result a whole lot of sing-along fun. 

Q: What are ‘Motion Capture’ and ‘3D Modeling’’? 

Motion capture is a cutting edge technology that streamlines the animation 
process and allows for more realistic movement.  Until now, only big budget 
studio productions could afford to employ this technique.Kolrom Multimedia 
now houses the only MOCAP (Motion Capture) studio in the city. Outfitted with 
sixteen perfectly calibrated specialized cameras that line the ceiling and walls of 
our in-house studio, we can allow movements to be authentically harnessed and 
computerized for a more precise and satisfying viewing experience. For Megillas 
Lester, once the vocal actors recorded all the spoken parts and songs, the motion 
capture actors put on special suits outfitted with 49 highly sensitive 
markers.They then “acted out” the script, performing specific motions in the 
calibrated studio. The suits are tight-fitting and not all that comfortable, and 
often the motion capture actors and dancers would be in them for ten or twelve 
hour workdays, but the results were very gratifying. The technology team then 
translated those movements to the characters we see on screen. 

Megillas Lester’s art designers created all of the sets and characters in the film 
using 3D modeling and animation. This has nothing to do with big dark glasses – 
it’s actually an extremely advanced technology that allows the spaces to be drawn 
and built three dimensionally, so that the camera angle can be placed on any and 



all sides of the object or character and items or entire rooms can actually be seen 
from all vantage points. This allows for a much fuller visual experience and takes 
on a far more true-to-life feel than standard 2-D animation. Our team of art 
designers and animators worked tirelessly, bringing their dedicated efforts to the 
project at every stage and phase. 

Q: So what’s next for Kolrom? 

We are thrilled to be entering a new phase of production with an expanded team 
on board and look forward to creating innovative films, disks, and internet based 
presentations for audiences everywhere. Some of the ideas we are currently 
cultivating are 

Stage screen 

Halacha stories 

Frum stream….. 

 

Q: Any last thoughts? 

A: Baruch HaShem we’ve come a long way…and there’s so much more on the 
horizon! When I look back and think about that huge “portable” VCR and camera 
I used back in the 80’s…wow, who could’ve dreamed? 

Chananya Kramer could have, and, lucky for viewers everywhere, He did. 

After seven months of hard work, “Megillas Lester” is ready to be released just in 
time for Purim 2014 

Megillas Lester is available on CD and bluray and online … 

 

 

 


